Program Assessment Process and Results Matrix

Assessment

Categories

Leadership and

Governance

Human

Resources

Facilities and

Resources

Curriculum
Design and

Delivery

Assessment Tools

Surveys, Interviews

Performance
Metrics, Staff

Surveys

Site Visits,

Maintenance Logs

Curriculum
Reviews, Student

Portfolios

Evaluation

Methods

Performance

Evaluation

360-degree
Feedback

Facility

Inspections

Peer

Evaluations

Assessment

Results

Strong leadership
engagement and

strategic planning

Satisfactory staff
development

programs

Adequate facilities
and accessible

resources

Well-structured

curriculum design

Improvement Plans

Implement regular board
training sessions for better

policy understanding

Introduce mentorship
programs for career

advancement

Upgrade technology
infrastructure for enhanced

learning experiences

Integrate more practical
learning components in the

curriculum



Assessment

and Evaluation

Educational

Objectives

Program

Evaluation

Quality
Assurance

Processes

Data Analysis

and Reporting

Exams,

External
Assignments,

Moderation
Rubrics
Learning
Outcomes

Alumni Tracking
Assessment,

Alumni Surveys

External Reviews, Periodic

Student Surveys Reviews

Compliance Audits,
Internal Audits
Quality Checks

Data Collection

Statistical
Forms, Analytics

Analysis
Software

Diverse
assessment

methods in place

Clear and
measurable
educational

objectives

Comprehensive
program
evaluations

conducted

Effective quality
assurance policies

and procedures

Accurate data
analysis and
reporting

mechanisms

Develop clearer
assessment guidelines for

students' understanding

Regularly review objectives
to reflect industry trends

and advancements

Establish an ongoing
program evaluation
committee for continuous

improvement

Conduct regular quality
assurance training for staff

members

Streamline data reporting
processes for improved

efficiency



Compliance
with ACBAA

Standards

Regulatory

Compliance

Compliance
Checklists, Policy

Documentation

Legal Compliance
Reports, License

Logs

Compliance

Audits

Regulatory
Audits

Full compliance
with ACBAA

standards

Consistent
adherence to
regulatory

requirements

Regularly update policies to
align with evolving industry

standards

Establish a dedicated
regulatory compliance task
force for continuous

monitoring

Use this sample matrix as a template to design and structure your program assessment
process. By incorporating diverse assessment tools and evaluation methods, you can
obtain comprehensive results, identify areas for improvement, and strategically plan for
program enhancement and continued excellence in the Body Altering Aesthetics

industry.



